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The Lieutenancy assessors will assess your organisation not only on the good work it does in its community but also on how well it is managed.  The assessors will need to be satisfied the project is actually owned by the community and that it is sustainable. The assessors will take into account:

Community Ownership

Is this a voluntary project within West Yorkshire which is owned and run by the community group? 

A community can be all the people living in a discrete geographical area or a community of interest, that is people with similar needs or characteristics.  Common interest communities which must be non-political, include groups such as older people, people with disabilities, sports groups etc. So, a project which is for women must be open to all women and a minority ethnic community project must be made available to every member of that community

So, questions you should ask of your project are:

· Is your organisation run for the benefit of the community? 
· Is it open to all members of that community?
· Is it run by members of the community?
· Do the beneficiaries/users of the project see themselves as active participants or just consumers?

Assessors will be looking for evidence of community benefit, diversity, inclusiveness, collaboration, participation and team-work.

Governance in the Voluntary Sector

Good governance ensures an organisation is run legally, openly and effectively, using clear lines of delegation and authority. So, some form of board/committee must have responsibility for your organisation. The board/committee which may include volunteers, users and staff, should meet sufficiently often to ensure proper accountability. It will make the strategic decisions; operational duties are generally best left to volunteers and/or staff and users. 

Questions board/committee members should ask of themselves are:

· Are you a limited company? If yes, then you are a company director, subject to company law.
· Are you a registered charity? If yes, then you are a trustee, subject to charity law.
· Is there a job description for posts like chair, treasurer, secretary?
· Do you know if and how the following duties are carried out within your organisation?

· Health and Safety
· Financial Control.

· Are your organisation’s accounts checked independently?

Do you have a Constitution?

Constitution

You should have a governing document which sets out why your organisation exists and what, in broad terms, it intends to do.  Often called a Constitution, the document should spell out:

· How did the organisation emerge?
· Why does it exist?
· What need is it meeting and how will it meet that need?
· How will the organisation be governed/run?
· Who will its members be?
· What voting procedures/rules will it use?
· What will happen to the assets if it disbands? [Equipment and/or assets must be passed to another charitable organisation working in the same field.]

Business Plan

A Business Plan (better written than unwritten) is the plan by which your organisation will operate. It is essentially your plan for the future and it should embrace such things like mission, goals and objectives. It should include:

· How you are going to continue to function at your present rate?
· Do you intend to develop your organisation?
· If so, how will you set about it, who will play a part and in what timescale?

Finance

A successful organisation must be able to fund its activities. This will involve a Financial Plan which details:

· How much the organisation’s planned activities will cost?
· Where the money is coming from to support the activities and when?

This cash flow information will help you plan your budget, and good bookkeeping will help you to produce yearly accounts which should be checked independently.

Useful questions to ask yourselves are:

· Are your annual accounts checked independently?
· What do you need to do financially to sustain and/or expand your organisation?
· What fundraising is required if any?
· How will you set about fundraising?



SECTION 1
To be completed by the applicant with supporting information and forwarded electronically for the attention of Mrs Helen Thomson, Vice -Lieutenant Lieutenant at the email address below by 30th August 2024
Email address:	mail@wylloffice.org.uk		WYL Ref: 


	Who recommended you to apply for assistance
	





	Name and address of the Charitable Organisation.
	

	Charity Number
(if applicable)
	

	Details of person
Submitting application
	
	

	
	
	

	
	
	

	
	
	

	Please give a brief description of the Organisation’s work.

	


























	How is the Organisation funded.

	

	Value of grant requested, to a maximum of £4,000
	

	What is the grant for and how will it benefit the Organisation?

	

	What is the level of uncommitted reserves?

	
	
	

	Additional supporting information including your last set of accounts
with this application.
	

	Timescale envisaged for Project 
	

	Where partial funding is requested:
	

	Is the funding requested fundamental to successfully achieving the project?

	








	Does any aspect of the funding requested relate to potentially ineligible costs e.g.  general running costs?
	

	Signature of person submitting the application and your position held in the organisation.
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